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Objective:  To market my diverse international knowledge base in Mutual Funds, Master Custody, and Offshore Operations in order to join an established financial services company experiencing Global expansion.
WORK EXPERIENCE
Vice President
State Street
November, 1999 - present
Global Investor Services Group - London

Client Group Manager/Assistant Vice President
State Street
September, 1995 – October, 1999
Global Investor Services Group - London

SYMBOL 168 \f "Symbol" \s 10 \h
(Apr., ’99 – Present)  Pension Fund Pooled Vehicle (PFPV) Business Solution project.

Acquired Pension Fund Pooled Vehicles (PFPV) expertise.

Created a PFPV solution for income accounting and unitholder registry.

Satisfied both internal reporting needs and external regulatory requirements.

SYMBOL 168 \f "Symbol" \s 10 \h
(Dec., ’96 – Oct. ‘99)  Set-up and Currently Managing the “London Best Process Group”, a team of Analysts with a focus to improve efficiency and produce specialised management reporting.  Accomplishments are as follows:

Designed and produced the “London Operations Report”, now accepted as the regional standard.

Successfully planned and completed three (3) significant Process Enhancement Projects

Complete re-write of European Regional Centre Operations Procedures.

Publication of consolidated Intranet site for all European Operations Centre.

SYMBOL 168 \f "Symbol" \s 10 \h
(May,’96-Nov,’ 96) Managed the first “Regional” Accounting Operations Group in the European Regional Centre.

Responsible for “Dutch/Belgian Relationships” meeting strict client reporting requirements while minimising risk in an environment of constant change and rapid growth.

Effective development of staff through one-to-one coaching and group quality circles.

SYMBOL 168 \f "Symbol" \s 10 \h
(1st Qtr, ’96)  Assumed a leading role in the regional process review of the State Street London Operations Area.

This entailed a complete audit of the overall operational procedures including [but not exclusive to] trade entry, fund accounting, management structure, employee reviews and job descriptions, and formalised training for all levels.

Drafted “London Operating Principles” and Job Standards used in all 1996 staff performance reviews.

SYMBOL 168 \f "Symbol" \s 10 \h
(3rd Qtr, ’95)  In order to prepare for the European Regionalisation Project, I focused on the following:

1. Consistent interaction with all European business units as well as US Head Office Support Areas.

2. Clearer company communication, both horizontally and vertically throughout Europe.

3. Creation of a European Operations Database to enhance Management Reporting and quantify decisions

Transfer Services Manager, Officer
State Street Australia, Ltd.
May, 1995 - September, 1995
Pacific Financial Asset Services (PFAS) - Sydney

SYMBOL 168 \f "Symbol" \s 10 \h
Managed smooth transition of Cayman Mutual Fund processes to the regional Pacific processing center

SYMBOL 168 \f "Symbol" \s 10 \h
Assisted in the training of PFAS management for specific Hong Kong business requirements

SYMBOL 168 \f "Symbol" \s 10 \h
Presented “Unit Trust Fund Accounting” module to State Street Australia employees via State Street Institute forums

SYMBOL 168 \f "Symbol" \s 10 \h
Installed daily fund valuation environment and prepared staff for new retail mutual fund installations

Operations Consultant, Officer
State Street Bank & Trust Co.
November, 1994 - April, 1995
Asia Financial Asset Services (AFAS) - Hong Kong

SYMBOL 168 \f "Symbol" \s 10 \h
Structured and implemented a successful transition plan from Expatriate to local managerial staff.

SYMBOL 168 \f "Symbol" \s 10 \h
Updated the disaster recovery plan in consideration of regional business processing.

SYMBOL 168 \f "Symbol" \s 10 \h
Evaluated management/staff-training requirements for regional client servicing focus.

SYMBOL 168 \f "Symbol" \s 10 \h
Researched and trained Hong Kong staff in State Street Capital Markets’ Cayman account flows.

SYMBOL 168 \f "Symbol" \s 10 \h
Designed and installed electronic delivery process for daily Korean pricing funds.

Operations Manager, Officer
State Street Bank & Trust Co.
July, 1993 - October, 1994
Asia Financial Asset Services (AFAS) - Hong Kong

SYMBOL 168 \f "Symbol" \s 10 \h
Successfully managed a Global Custody /Mutual Funds business while introducing new accounting focus.

SYMBOL 168 \f "Symbol" \s 10 \h
Developed an effective operations management team composed entirely of local staff (25).

SYMBOL 168 \f "Symbol" \s 10 \h
Acquired an in-depth knowledge of global custody business and operations.

SYMBOL 168 \f "Symbol" \s 10 \h
Participated in drafting a Service Level Agreement for the regional processing site.

SYMBOL 168 \f "Symbol" \s 10 \h
Acted as project team leader of a major mutual fund business relocation.

SYMBOL 168 \f "Symbol" \s 10 \h
Authored procedures for transfer agent business (Phoenix) in the Unit Trust area.

SYMBOL 168 \f "Symbol" \s 10 \h
Coordinated centralization of functions to enhance client service.

SYMBOL 168 \f "Symbol" \s 10 \h
Member of AFAS/PFAS process centralization team.

Marketing/Offshore Client Liaison
State Street Trust & Banking Co., Ltd.
May, 1992 - July, 1993
Tokyo, Japan

SYMBOL 168 \f "Symbol" \s 10 \h
Created a Japanese ITM database to discover previously hidden market trends and presented to management.

SYMBOL 168 \f "Symbol" \s 10 \h
Achieved significant reduction in reporting while increasing client perception of service quality.

SYMBOL 168 \f "Symbol" \s 10 \h
Reviewed business requirements of Japanese mutual funds in conjunction with system processing capabilities.

SYMBOL 168 \f "Symbol" \s 10 \h
Acquired an in-depth knowledge of offshore sites, esp. Luxembourg and Toronto.

SYMBOL 168 \f "Symbol" \s 10 \h
Took personal initiative to acquire an understanding of Japanese business language and culture.

SYMBOL 168 \f "Symbol" \s 10 \h
Played a key role in the growth of Asian-region Cayman Islands businesses.

SYMBOL 168 \f "Symbol" \s 10 \h
Member of Tokyo Strategic Development team.

First Line Manager
State Street Bank & Trust Co.
June, 1988 - April, 1992
Mutual Funds Division, Boston, MA

SYMBOL 168 \f "Symbol" \s 10 \h
Maintained an excellent relationship with a high exposure client.

SYMBOL 168 \f "Symbol" \s 10 \h
Set up customized month-end reporting processes; as a result, monthly reporting greatly exceeded client expectations.

SYMBOL 168 \f "Symbol" \s 10 \h
Worked on special projects with clients leading to Horizon program enhancements in monthly report generation.

SYMBOL 168 \f "Symbol" \s 10 \h
Processed high volumes of complex corporate action activity.

SYMBOL 168 \f "Symbol" \s 10 \h
Exceeded client and managerial standards in the completion of all audit requests.

SYMBOL 168 \f "Symbol" \s 10 \h
Initiated continuous improvement to the pricing operation resulting in more efficiency and accuracy (100% 1991).

SYMBOL 168 \f "Symbol" \s 10 \h
Instituted PC programs to improve quality of work and reduce overtime.

SYMBOL 168 \f "Symbol" \s 10 \h
Maintained bi-weekly staff meeting schedule to retain proper flow of information and improve morale.

SYMBOL 168 \f "Symbol" \s 10 \h
Chairperson of Mutual Funds Training Committee/Member of Performance Measurement Committee.

Mutual Funds Accountant/Floater
Shawmut Bank of Boston
April, 1987 - June, 1988
Mutual Funds Division, Boston, MA

EDUCATION
University of New Hampshire
Durham, New Hampshire
Whittemore School Of Business & Economics
December, 1986

Bachelor of Arts, Economics / Business Administration Minor
HONORS
Mutual Fund Employee Excellence Award (1991)
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